Teaching &
Learning

Our focus on teaching
and learning is
characterized by:

® The belief that each
student can & should
learn at a high level

® Offering a cohesive
curriculum aligned to
the California State
Standards and focused
on 215t Century skills

® Viewing teaching &
learning as
collaborative activities

® Providing high quality,
innovative instruction
informed by balanced
assessment

® A commitment to
continuous
improvement
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San Dieguito Union High School District Mission To Provide a World-Class Education

For All Students: Engaged, Inspired, Prepared

Vision:

To provide a world-class education for all students through quality programs that engage students, inspire
achievement and service to others; prepare them to be lifelong learners and responsible members of society

Education Plan: Strategic Themes, 2015-16

Assessment &
Learning

We use assessments to
accurately measure
student mastery of
essential learning
outcomes by:

® Utilizing a balanced
system of
assessment:
formal/informal &
formative/summative

® \iewing assessment
as a tool to guide
teaching & learning
and identify students
in need of
intervention &
enrichment

® Using assessment as a
tool to evaluate
programs and as a
means to measure &
report on student
learning

Diverse Learning
Opportunities &
Supportive Teaching &
Learning Environments
We ensure effective learning
opportunities and supportive
environments by:

Accomplished
Staff

We orient all district staffing
efforts toward the success of
students by:

® Developing diverse, expanded

options for students that
extend beyond the classroom
Utilizing up-to-date
educational technology
Developing K-16 partnerships
to ensure seamless transitions

and appropriate options for
all students

Implementing re-teach &
intervention strategies for
students who do not learn at
the level expected of each
student

Ensuring that each student is
educated in the least
restrictive environment that
provides appropriate services
at an appropriate cost

Developing equitable bell

schedule & program options
at all schools

Recruiting and selecting
highly qualified employees

Staffing our schools with
accomplished educators
Providing ongoing training
and support to highly
qualified employees

Effectively supporting
highly qualified employees
through evaluation
Utilizing efficient position
control for budget
accuracy

Maintaining and
strengthening
employer/employee
relations including
successfully negotiating
employee bargaining unit
contracts

Implementing new
software systems and
providing ongoing support
to District staff and system
users

Community
Engagement & Partnership

A community is known by the
schools it supports. We activate
community support and
engagement by:

® Building relationships with parent
& community leaders in order to
continue collaborative
partnerships

® Providing up-to-date
communication of all pertinent
information through the SDUHSD
website, social & traditional
media

® Host multiple district & school
site meetings to gather input &
share info on district priorities

Clearly, effectively & regularly
communicating the District’s key
Priorities and Vision for Success:

® By offering a rigorous & cohesive
curriculum, instructional, &
assessment program aligned to
state standards

® By allocating necessary resources
to support our efforts

® With world-class programs, staff
& facilities aligned to support 21t
Century teaching & learning in a
safe environment

Planning &
Resource Management

We provide high-performing
learning environments by:

Deliberately prioritizing budget
stabilization and recovery:

® Supporting ongoing
implementation of
California State Standards

® Providing resources to
improve achievement
according to the Local
Control Accountability Plan

® Planning for budget
stability as the District
transitions between Basic
Aid and Local Control
Funding Formula

® Aligning construction
projects with instructional
priorities and enrollment
demands

® Managing cost-efficient
bond program to maximize
the community’s
investment in our schools



